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 ‌


Minutes‌ ‌of‌ ‌the‌ ‌Annual‌ ‌General‌ ‌Meeting‌ ‌of‌ ‌EnhanceAble‌ ‌2020‌ ‌


 ‌


 ‌


Date‌ ‌of‌ ‌meeting‌:‌ ‌15‌ ‌March,‌ ‌2021,‌ ‌7:00‌ ‌pm‌ ‌


 ‌


Present‌:‌ ‌


 ‌ ‌


Stephen‌ ‌Norton‌ ‌(Chair)‌ ‌


Nick‌ ‌Ainley‌ ‌


Michael‌ ‌Parker‌ ‌(Secretary)‌ ‌


Gael‌ ‌McIver‌ ‌


Hannah‌ ‌Piper‌ ‌


Mark‌ ‌Martin‌ ‌


Megan‌ ‌Templeman‌ ‌


Angeline‌ ‌Garvey‌ ‌


Jide‌ ‌Onabajo‌ ‌


David‌ ‌Hagarty‌ ‌


Imogen‌ ‌Ward‌ ‌


Elizabeth‌ ‌Anderson‌ ‌


 ‌


In‌ ‌Attendance:‌ ‌


Julie‌ ‌Hagarty‌ ‌(CEO)‌ ‌


David‌ ‌Fox‌ ‌


Ann‌ ‌Wilson‌ ‌


Tom‌ ‌Barkan‌ ‌ ‌


 ‌


 ‌


Apologies:‌ ‌


 ‌


Gurjit‌ ‌Sekhon‌ ‌


 ‌


 ‌


 ‌


1.Joint‌ ‌report‌ ‌by‌ ‌Chair‌ ‌and‌ ‌CEO‌ ‌ ‌


The‌ ‌Chair‌ ‌welcomed‌ ‌everyone‌ ‌to‌ ‌the‌ ‌meeting,‌ ‌and‌ ‌confirmed‌ ‌that‌ ‌sufficient‌ ‌members‌ ‌were‌ ‌

in‌ ‌attendance‌ ‌to‌ ‌make‌ ‌the‌ ‌meeting‌ ‌quorate.‌ ‌The‌ ‌Chair‌ ‌explained‌ ‌that‌ ‌this‌ ‌was‌ ‌the‌ ‌Charity’s‌ ‌

delayed‌ ‌2020‌ ‌Annual‌ ‌General‌ ‌Meeting.‌ ‌The‌ ‌Charity‌ ‌had‌ ‌been‌ ‌unable‌ ‌to‌ ‌hold‌ ‌the‌ ‌meeting‌ ‌

within‌ ‌the‌ ‌2020‌ ‌calendar‌ ‌year‌ ‌


 ‌


The‌ ‌CEO‌ ‌gave‌ ‌particular‌ ‌thanks‌ ‌to‌ ‌Mike‌ ‌Kemsley‌ ‌and‌ ‌Gael‌ ‌MacIver,‌ ‌who‌ ‌had‌ ‌served‌ ‌14‌ ‌and‌ ‌

24‌ ‌years‌ ‌respectively‌ ‌as‌ ‌Trustees‌ ‌at‌ ‌EnhanceAble.‌ ‌The‌ ‌CEO‌ ‌also‌ ‌thanked‌ ‌Byron‌ ‌Turner‌ ‌and‌ ‌

Brian‌ ‌Garcia‌ ‌for‌ ‌their‌ ‌time‌ ‌as‌ ‌Trustees‌ ‌and‌ ‌commitment‌ ‌to‌ ‌the‌ ‌charity.‌ ‌All‌ ‌four‌ ‌trustees‌ ‌were‌ ‌

not‌ ‌standing‌ ‌for‌ ‌re-election.‌ ‌


 ‌





 ‌






The‌ ‌CEO‌ ‌formally‌ ‌welcomed‌ ‌Ann‌ ‌Wilson‌ ‌and‌ ‌Gurjit‌ ‌Sekhon,‌ ‌who‌ ‌have‌ ‌joined‌ ‌the‌ ‌senior‌ ‌

management‌ ‌team‌ ‌over‌ ‌the‌ ‌past‌ ‌year.‌ ‌ ‌


 ‌


The‌ ‌CEO‌ ‌remembered‌ ‌the‌ ‌service‌ ‌users‌ ‌who‌ ‌have‌ ‌unfortunately‌ ‌passed‌ ‌away‌ ‌in‌ ‌the‌ ‌last‌ ‌

year,‌ ‌including‌ ‌Andy‌ ‌Christmas,‌ ‌Najma‌ ‌Asward,‌ ‌Brian‌ ‌Potter,‌ ‌Linda‌ ‌Cave‌ ‌Whitely,‌ ‌Robert‌ ‌

Belair,‌ ‌and‌ ‌most‌ ‌recently‌ ‌Jim‌ ‌Costello,‌ ‌whose‌ ‌parents‌ ‌were‌ ‌part‌ ‌of‌ ‌the‌ ‌original‌ ‌founding‌ ‌

team‌ ‌at‌ ‌EnhanceAble.‌ ‌ ‌


 ‌


The‌ ‌CEO‌ ‌welcomed‌ ‌Stephen‌ ‌Norton‌ ‌as‌ ‌Chair‌ ‌of‌ ‌the‌ ‌Board‌ ‌of‌ ‌Trustees.‌ ‌ ‌


 ‌


The‌ ‌Chair‌ ‌thanked‌ ‌former‌ ‌Chair‌ ‌Nick‌ ‌Ainley,‌ ‌for‌ ‌his‌ ‌commitment,‌ ‌wisdom‌ ‌and‌ ‌support‌ ‌and‌ ‌

was‌ ‌pleased‌ ‌that‌ ‌he‌ ‌would‌ ‌be‌ ‌continuing‌ ‌with‌ ‌EnhanceAble‌ ‌as‌ ‌a‌ ‌Trustee.‌ ‌ ‌


 ‌


The‌ ‌Chair‌ ‌gave‌ ‌a‌ ‌report‌ ‌of‌ ‌the‌ ‌previous‌ ‌year,‌ ‌and‌ ‌mentioned‌ ‌that‌ ‌the‌ ‌pandemic‌ ‌has‌ ‌allowed‌ ‌

EnhanceAble‌ ‌to‌ ‌review‌ ‌and‌ ‌enhance‌ ‌the‌ ‌relationships‌ ‌with‌ ‌its‌ ‌funders,‌ ‌and‌ ‌better‌ ‌evaluate‌ ‌

its‌ ‌ability‌ ‌to‌ ‌provide‌ ‌its‌ ‌core‌ ‌services.‌ ‌


 ‌


The‌ ‌Chair‌ ‌welcomed‌ ‌Megan‌ ‌Templeman,‌ ‌Jide‌ ‌Onabajo‌ ‌and‌ ‌Angeline‌ ‌Garvey‌ ‌as‌ ‌new‌ ‌

trustees‌ ‌who‌ ‌had‌ ‌joined‌ ‌during‌ ‌the‌ ‌year‌ ‌and‌ ‌who‌ ‌would‌ ‌be‌ ‌nominated‌ ‌at‌ ‌the‌ ‌meeting‌ ‌to‌ ‌

remain‌ ‌as‌ ‌trustees‌ ‌and‌ ‌directors‌ ‌during‌ ‌the‌ ‌course‌ ‌of‌ ‌the‌ ‌meeting.‌ ‌


 ‌


The‌ ‌Chair‌ ‌thanked‌ ‌the‌ ‌managers,‌ ‌staff,‌ ‌and‌ ‌volunteers‌ ‌who‌ ‌enable‌ ‌EnhanceAble‌ ‌to‌ ‌function,‌ ‌

with‌ ‌particular‌ ‌thanks‌ ‌to‌ ‌the‌ ‌senior‌ ‌management‌ ‌team‌ ‌and‌ ‌the‌ ‌CEO.‌ ‌ ‌


 ‌


The‌ ‌CEO‌ ‌reported‌ ‌that‌ ‌the‌ ‌pandemic‌ ‌has‌ ‌made‌ ‌EnhanceAble‌ ‌a‌ ‌more‌ ‌resilient‌ ‌charity,‌ ‌and‌ ‌

one‌ ‌that‌ ‌values‌ ‌its‌ ‌staff‌ ‌and‌ ‌service‌ ‌users‌ ‌even‌ ‌more‌ ‌than‌ ‌before.‌ ‌ ‌


The‌ ‌CEO‌ ‌added‌ ‌that‌ ‌risk‌ ‌management‌ ‌has‌ ‌been‌ ‌a‌ ‌key‌ ‌factor‌ ‌in‌ ‌which‌ ‌EnhanceAble‌ ‌has‌ ‌

enhanced,‌ ‌and‌ ‌the‌ ‌challenges‌ ‌caused‌ ‌by‌ ‌the‌ ‌pandemic‌ ‌have‌ ‌energised‌ ‌EnhanceAble‌ ‌to‌ ‌

build‌ ‌better‌ ‌relationships‌ ‌with‌ ‌its‌ ‌partners.‌ ‌ ‌


 ‌


The‌ ‌CEO‌ ‌thanked‌ ‌the‌ ‌volunteers,‌ ‌staff,‌ ‌managers,‌ ‌and‌ ‌senior‌ ‌management‌ ‌team‌ ‌for‌ ‌their‌ ‌

tremendous‌ ‌work‌ ‌throughout‌ ‌the‌ ‌pandemic.‌ ‌


 ‌


The‌ ‌CEO‌ ‌reportedthat‌ ‌EnhanceAble‌ ‌has‌ ‌built‌ ‌a‌ ‌‘Road‌ ‌to‌ ‌Recovery,’‌ ‌in‌ ‌order‌ ‌to‌ ‌plan‌ ‌its‌ ‌

transition‌ ‌back‌ ‌to‌ ‌operating‌ ‌at‌ ‌full‌ ‌capacity.‌ ‌ ‌


 ‌


The‌ ‌CEO‌ ‌reported‌ ‌that‌ ‌EnhanceAble‌ ‌has‌ ‌been‌ ‌awarded‌ ‌a‌ ‌contract‌ ‌by‌ ‌Achieving‌ ‌for‌ ‌Children‌ ‌

to‌ ‌run‌ ‌a‌ ‌brand‌ ‌new‌ ‌service‌ ‌for‌ ‌disabled‌ ‌children,‌ ‌which‌ ‌will‌ ‌add‌ ‌an‌ ‌additional‌ ‌£1‌ ‌million‌ ‌to‌ ‌

EnhanceAble’s‌ ‌income.‌ ‌ ‌


 ‌


The‌ ‌Chair‌ ‌and‌ ‌CEO‌ ‌thanked‌ ‌everyone‌ ‌involved‌ ‌at‌ ‌EnhanceAble‌ ‌once‌ ‌again‌ ‌for‌ ‌their‌ ‌

tremendous‌ ‌support‌ ‌throughout‌ ‌the‌ ‌pandemic‌ ‌and‌ ‌their‌ ‌commitment‌ ‌to‌ ‌the‌ ‌charity.‌ ‌


 ‌


2.Approving‌ ‌changes‌ ‌to‌ ‌the‌ ‌Articles‌ ‌of‌ ‌Association‌ ‌


Company‌ ‌Secretary‌ ‌Michael‌ ‌Parker‌ ‌reported‌ ‌that‌ ‌the‌ ‌directors‌ ‌had‌ ‌decided‌ ‌during‌ ‌the‌ ‌

course‌ ‌of‌ ‌the‌ ‌year‌ ‌that‌ ‌it‌ ‌was‌ ‌appropriate‌ ‌to‌ ‌review‌ ‌the‌ ‌Articles‌ ‌of‌ ‌Association‌ ‌of‌ ‌the‌ ‌Charity.‌ ‌





 ‌






He‌ ‌advised‌ ‌that‌ ‌there‌ ‌are‌ ‌two‌ ‌documents‌ ‌which‌ ‌govern‌ ‌EnhanceAble‌ ‌as‌ ‌a‌ ‌company:‌ ‌

EnhanceAble’s‌ ‌Memorandum‌ ‌of‌ ‌Incorporation‌ ‌and‌ ‌its‌ ‌Articles‌ ‌of‌ ‌Association.‌ ‌The‌ ‌

Memorandum‌ ‌sets‌ ‌out‌ ‌in‌ ‌broad‌ ‌terms‌ ‌the‌ ‌objects‌ ‌that‌ ‌EnhanceAble‌ ‌seeks‌ ‌to‌ ‌pursue‌ ‌and‌ ‌the‌ ‌

Articles‌ ‌set‌ ‌out‌ ‌in‌ ‌more‌ ‌detail‌ ‌the‌ ‌mechanisms‌ ‌by‌ ‌which‌ ‌we‌ ‌govern‌ ‌ourselves‌ ‌dealing‌ ‌

principally‌ ‌with‌ ‌appointment‌ ‌and‌ ‌removal‌ ‌of‌ ‌directors‌ ‌and‌ ‌the‌ ‌structure‌ ‌of‌ ‌General‌ ‌and‌ ‌

Directors‌ ‌meetings.‌ ‌The‌ ‌existing‌ ‌articles‌ ‌were‌ ‌of‌ ‌some‌ ‌age‌ ‌and‌ ‌did‌ ‌not‌ ‌adequately‌ ‌deal‌ ‌with‌ ‌

changed‌ ‌circumstances.‌ ‌Accordingly‌ ‌the‌ ‌Directors‌ ‌had‌ ‌caused‌ ‌to‌ ‌be‌ ‌prepared‌ ‌a‌ ‌revised‌ ‌set‌ ‌

of‌ ‌articles‌ ‌which‌ ‌are‌ ‌primarily‌ ‌based‌ ‌on‌ ‌the‌ ‌template‌ ‌recommended‌ ‌by‌ ‌the‌ ‌Charity‌ ‌Law‌ ‌

Association.‌ ‌It‌ ‌was‌ ‌not‌ ‌proposed‌ ‌to‌ ‌change‌ ‌the‌ ‌provisions‌ ‌of‌ ‌the‌ ‌Memorandum‌ ‌at‌ ‌this‌ ‌time.‌ ‌


 ‌


Michael‌ ‌Parker‌ ‌produced‌ ‌a‌ ‌copy‌ ‌of‌ ‌the‌ ‌proposed‌ ‌articles‌ ‌to‌ ‌the‌ ‌meeting‌ ‌and‌ ‌advised‌ ‌that‌ ‌

75%‌ ‌approval‌ ‌of‌ ‌members‌ ‌in‌ ‌attendance‌ ‌is‌ ‌required‌ ‌for‌ ‌the‌ ‌changes‌ ‌to‌ ‌be‌ ‌passed.‌ ‌He‌ ‌

proposed‌ ‌a‌ ‌resolution‌ ‌for‌ ‌the‌ ‌adoption‌ ‌of‌ ‌the‌ ‌new‌ ‌articles‌ ‌and‌ ‌this‌ ‌proposal‌ ‌was‌ ‌seconded‌ ‌

by‌ ‌the‌ ‌Chair.‌ ‌ ‌


 ‌


All‌ ‌members‌ ‌voted‌ ‌in‌ ‌favour‌ ‌of‌ ‌adoption‌ ‌of‌ ‌the‌ ‌Articles‌ ‌laid‌ ‌before‌ ‌the‌ ‌meeting‌ ‌and‌ ‌michael‌ ‌

Parker‌ ‌instructed‌ ‌to‌ ‌file‌ ‌the‌ ‌amended‌ ‌Articles‌ ‌at‌ ‌Companies‌ ‌House‌ ‌and‌ ‌with‌ ‌the‌ ‌Charity‌ ‌

Commission.‌ ‌


 ‌


 ‌


3.Approving‌ ‌Accounts‌ ‌


 ‌


The‌ ‌Chair‌ ‌laid‌ ‌the‌ ‌draft‌ ‌accounts‌ ‌for‌ ‌the‌ ‌year‌ ‌ending‌ ‌March‌ ‌2020‌ ‌before‌ ‌the‌ ‌meeting.‌ ‌


 ‌


Nick‌ ‌Ainley‌ ‌proposed‌ ‌that‌ ‌the‌ ‌draft‌ ‌accounts‌ ‌for‌ ‌the‌ ‌accounting‌ ‌year‌ ‌ended‌ ‌31‌ ‌March‌ ‌2020‌ ‌

be‌ ‌approved‌ ‌and‌ ‌the‌ ‌Chair‌ ‌seconded‌ ‌the‌ ‌motion.‌ ‌ ‌


 ‌


All‌ ‌present‌ ‌members‌ ‌voted‌ ‌in‌ ‌favour‌ ‌of‌ ‌approving‌ ‌the‌ ‌accounts..‌ ‌ ‌


 ‌


4.Election‌ ‌of‌ ‌Officers‌ ‌and‌ ‌Trustees‌ ‌


 ‌


The‌ ‌members‌ ‌were‌ ‌invited‌ ‌to‌ ‌vote‌ ‌for‌ ‌the‌ ‌following‌ ‌elections‌ ‌of‌ ‌Trustees‌ ‌and‌ ‌Officers.‌ ‌ ‌


 ‌


Existing‌ ‌trustees‌ ‌seeking‌ ‌reelection:‌ ‌


Mark‌ ‌Martin‌ ‌


Proposed‌ ‌by‌ ‌Hannah‌ ‌Piper‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Stephen‌ ‌Norton.‌ ‌


 ‌


Michael‌ ‌Parker‌ ‌ ‌


Proposed‌ ‌by‌ ‌Megan‌ ‌Tempelman‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Stephen‌ ‌Norton.‌ ‌


 ‌


Co-opted‌ ‌Trustees‌ ‌during‌ ‌the‌ ‌year‌ ‌seeking‌ ‌election:‌ ‌


Angeline‌ ‌Garvey‌ ‌ ‌


Proposed‌ ‌by‌ ‌Mark‌ ‌Martin‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Gael‌ ‌Mciver.‌ ‌


 ‌


Stephen‌ ‌Norton‌ ‌ ‌


Proposed‌ ‌by‌ ‌Mark‌ ‌Martin‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Nick‌ ‌Ainley..‌ ‌ ‌





 ‌






 ‌


Jide‌ ‌Onabajo‌ ‌


Proposed‌ ‌by‌ ‌Hannah‌ ‌Piper‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Mark‌ ‌Martin.‌ ‌ ‌


 ‌


For‌ ‌Stephen‌ ‌Norton‌ ‌to‌ ‌be‌ ‌elected‌ ‌as‌ ‌Chair‌ ‌


Proposed‌ ‌by‌ ‌Megan‌ ‌Tempelman‌ ‌seconded‌ ‌by‌ ‌Jide‌ ‌Onabajo.‌ ‌ ‌


 ‌


For‌ ‌Michael‌ ‌Parker‌ ‌to‌ ‌be‌ ‌elected‌ ‌as‌ ‌Secretary‌ ‌


Proposed‌ ‌by‌ ‌Mark‌ ‌Martin‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Angeline‌ ‌Garvey.‌ ‌


 ‌


For‌ ‌Jide‌ ‌Onabajo‌ ‌to‌ ‌be‌ ‌elected‌ ‌as‌ ‌Treasurer‌ ‌


Proposed‌ ‌by‌ ‌Hannah‌ ‌Piper‌ ‌and‌ ‌seconded‌ ‌by‌ ‌Gael‌ ‌Mciver.‌ ‌


 ‌


All‌ ‌members‌ ‌voted‌ ‌in‌ ‌favour‌ ‌of‌ ‌all‌ ‌proposals‌ ‌for‌ ‌election.‌ ‌ ‌


 ‌


5. ‌Proposal‌ ‌to‌ ‌reappoint‌ ‌auditors‌ ‌


 ‌


The‌ ‌auditors,‌ ‌Haines‌ ‌Watts,‌ ‌were‌ ‌proposed‌ ‌to‌ ‌be‌ ‌reappointed‌ ‌by‌ ‌Michael‌ ‌Parker,‌ ‌and‌ ‌

seconded‌ ‌by‌ ‌Jide‌ ‌Onabajo.‌ ‌All‌ ‌members‌ ‌agreed‌ ‌to‌ ‌the‌ ‌reappointment‌ ‌of‌ ‌the‌ ‌auditors.‌ ‌ ‌


 ‌


There‌ ‌being‌ ‌no‌ ‌other‌ ‌business‌ ‌the‌ ‌meeting‌ ‌concluded‌ ‌at‌ ‌7:54‌ ‌pm.‌ ‌ ‌


 ‌


 ‌


 ‌


…………………………………‌ ‌


 ‌
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